FORTH VALLEY & LOMOND LEADER

LOCAL ACTION GROUP MEETING

‘PARKLANDS’ ALVA

15 JUNE 2010

Peter Sunderland


Chair – Business Representative (Stirling)

Gary Groves



Vice-Chair – Business Representative (W Dunbartonshire)

Jane McTaggart


Community Representative (Clacks)

Lesley MacArthur


Falkirk Council

Lesley Gallagher


Community Planning Partnership

Dereck Fowles



Vice-Chair - Community Representative (Stirling)
Daye Tucker



Land Manager (Stirling)

Frank Park



Business Representative (Stirling)

David McPherson


Community Representative (Stirling)

Mike Strachan



FCS

Ross Lilley



SNH

Frank Beattie



Scottish Enterprise

Mike Stone



Community Representative (Stirling)

David Redwood



Community Representative (Stirling)

Apologies

Ian Howarth



Community Representative (Falkirk)
Guy Wedderburn


Land Manager (Falkirk)

Elizabeth Hendry


West Dunbartonshire Council

Marina McGuire



CVS

Gordon Watson



LLTTNPA

Malcolm McArdle


Social Enterprise Representative (Clacks)

Grant Eals



Clackmannanshire Council

Lynn Hamilton



VisitScotland

Des Friel



Stirling Council

In Attendance

Anne-Michelle Ketteridge

FVL LEADER Programme Manager

David Niven



FVL LEADER Development Officer

Sue Wyllie



FVL LEADER Development Officer

Irene Watterson



FVL LEADER Claims Officer and Minute Taker

Deborah Murray


Stirling Council Secretariat

Stuart Davies



Guest Speaker - SNH 

ITEM

ACTION



1 

2.

3

4

5

6

7

8

9

10

11

12

13

14

15


Welcome and Introductions

PS welcomed everyone to the meeting and gave a warm welcome to David Niven, our new Development Officer to the LAG, who officially starts on 5 July.  He also welcomed Stuart Davies who would be giving a presentation on the LAG-led project – Sustainable Toilet Provision in Remote Rural Locations Project -  which was match funded by SNH.

Before starting on proceeding, PS wanted to alert the LAG that we had another ‘new’ person in the room as we now have an MBE on the LAG!  On behalf of the whole LAG, PS congratulated DF for being honoured in this way, an honour we were all particularly proud of as it had been awarded due to DF’s services to LEADER in Scotland.  PS noted that DF had given enormous effort over the years, firstly with LEADER+ and now 

with LEADER.  AMK presented DF with a tie-pin from the LAG to note this special honour.

DF thanked everyone for their generosity and thoughtfulness and special thanks to everyone from LEADER+ and this LEADER for all their hard work and enthusiasm.

Sederunt and Apologies

PS noted apologies from GE, DFriel, EH, IH, LH GWedderburn & GWatson

Eco-Loo Presentation – Stuart Davies, SNH

Stuart Davies gave his presentation to the LAG and advised that the full report, followed by a series of case studies, is now on the FVL website and covers many different types and set ups of composting toilets.  The case studies are useful examples of practical experience of installing, and then running composting toilets, looking at particular issues the people running the sites have come up against.  The report does recognise that if there is a main sewer then this should always be used as our climate in Scotland can cause problems for the composting of the waste in composting toilets.  DT commented that farmers can buy a certain type of bacteria to speed up composting of slurry which could maybe help composting toilets also.

FP arrived at the meeting

Cleaning and maintenance is reported to be a common issue as there is a stigma attached to being a “toilet cleaner”.  DT advised that there are examples of communities being willing to carry out the cleaning and maintenance, although not mentioned in the report.  Perth & Kinross Council is now paying hotels and bars in rural locations a fee to allow members of the public to use their toileting facilities.  

SD finished by highlighting that the report had been designed to be updated as experience grows over time and more information becomes available, and the consultants Living Water seemed to be keen to do this at no charge to the LAG.  

GG asked how use of the report can be monitored.  AMK suggested that we could ask our website support to report on downloads of the report and keep a note of feedback from groups in our area who we know are using the report .   It was also suggested that Google Analytic could be an option for monitoring.  AMK said that this could be looked into.   AMK also advised that she has already received a number of calls from people offering their location to be used to pilot a composting loo!

PS thanked Stuart for coming along to give the presentation. 

Stuart Davies left the meeting.

Minutes of last LAG Meeting and Matters Arising

The Minutes were checked for accuracy.  DT asked what the outcome of Item 3 on page 2 as the Minutes hadn’t detailed the substance of the discussion re MS’s proposal to have a panel of experts to preview applications before they came to the LAG.  It was agreed definitively here that the knowledge and expertise held by each LAG member would be tapped into more in the lead up to projects coming to the LAG.

RL advised that he thought there was a risk that servicing the group in this way could become a lot of work on top of the existing LEADER workload and thought it disproportionate to expect the Support Team to find the extra time to inform and discuss with individual LAG members all the enquiries received.  He suggested that members of the LAG took the time to look at the list of project enquiries regularly, so that they could then contact the Support Team if they thought their expertise could be useful in developing the specific applications.   SW suggested that the enquiries sheet could be uploaded onto the website on a monthly basis, highlighting the ones that have been received since the previous LAG meeting in order for any of the LAG members to offer their expertise and assistance.  This was agreed by the LAG. 

MStrachan asked to be reminded of what the Action by GE was, carried forward in the last Minutes.  AMK advised that this was to investigate publishing a regular LEADER article in Clacks Council’s equivalent of Stirling Eye, which had been discussed a couple of LAG meetings ago, and as LMacA had arranged with Falkirk Council.  JMcT suggested contacting Alison Keene who is the Administrator for Clackmannanshire business newsletter and she is based at Kilncraigs, Alloa.  AMK thanked JMcT for this advice and advised the Support Team would look into it.

The remainder of the Minutes were checked for accuracy and proposed by GG, seconded by DMacP.

Matters Arising

4Bs Bus Bike Service

Following up on the action relating to the 4Bs, AMK advised the LAG that she has been in contact with Gordon Watson of the NPA regarding the problems experienced and he had arranged for a NP manager to get involved, although the problem seems to be that SPT, as one of the match funders, was no longer willing to provide the documentary evidence required so their work on the project can no longer be considered as match funding, meaning the overall award from Argyll LEADER and ourselves has to be reduced.  Argyll LEADER are the lead LAG for this project and also the larger contributor, and as such are leading on the discussions with the 4Bs Association and LLTTNPA and are keeping us fully informed.

Notes of Interest in Projects for Appraisal Today

Out of the five projects being appraised at this meeting, only one project had any conflicts of interest with LAG members and this was with the Equestrian Tourism Project. Interest was noted from DT, IH and LMacA.  

Project Allocations Update

Action 1

AMK referred to the paper which was included with the LAG papers and advised that to date £918,470 has been awarded to 38 Action 1 projects with £725,599 of that figure still committed.  The total paid so far is    £353,894.  So, there is still £692,845 still to allocate.  This figure doesn’t include the additional sums due to be allocated to us from the Local Development Strategies fund, as this transfer has not taken place yet.  

AMK pointed out that the total paid so far has practically doubled since the last LAG meeting, which is exactly what Scot Govt are wanting the LAGs to do.

Action 2

These figures have not changed since the last LAG meeting with £161,121 being awarded to 5 projects with £87,988 still committed.  The total paid so far is £8,861.  There is still £100,020 to allocate and AMK reminded the LAG that the Equestrian Tourism Project Fast Track project which was being brought to the LAG today was an Action 2 project.

LG suggested that it would be helpful if the Support Team used a traffic light system to inform the members if they had concerns with any of the projects which affected their spend. AMK asked the LAG if everyone would find this useful and this was agreed for future LAG meetings.

GG asked if there was a maximum length of time for projects to begin to spend their LEADER award.  AMK advised that the LAG had agreed at a previous LAG meeting that 6 months was the maximum amount of time any project should be allowed until spending their award begins, unless projects had asked to extend this and given specific reason.  

PS asked AMK if  the 4Bs project was the only project warranting an ‘amber light’ from the Support Team   AMK agreed with this.

Project Progress Report

Mugdock

AMK advised the LAG that DMacP represented the LAG for the press launch and photo-shoot at Mugdock Country Park for the Mugdock Theatre Entrance and Café Bar Project yesterday and had brought some photos, which she put on the screen.  DMacP gave a brief description of the launch, commenting that it would be useful to have some kind of LEADER badge so that other attendees would know that LEADER was being represented.  This was agreed.  This project should have been finished by now however this is a typical example of a project experiencing hiccups at the beginning with planning permission etc but not causing any alarm to the LAG, as good communication has been kept throughout the months.  

Camphill Blairdrummond

AMK also showed photos from the Camphill Blair Drummond Preview and Tour day, which was held on 4 June.  IH, DMacP, SW and AMK attended at different times over the course of day.  DMacP commented how well they had been received, not just by the staff but also by the residents and day students.  Everyone seemed very aware of who they were, and what the LAG and LEADER represented, which he thought was great.

Throsk Hub

AMK advised the LAG that she had conducted a monitoring visit recently 

and was impressed at the building, which is now almost complete. The enthusiasm and passion that the committee has is fantastic, and Throsk experiences a good community support base, however AMK advised that they have a shortfall of around £20K needed to complete the building as they had to spend more on better insulation that is required for installing the bio-mass boiler and underfloor heating, along with adaptations to the building and flooring to accommodate the boiler so that the building gets the full benefit of the heat.  This extra work was not anticipated at the time of their application for LEADER funding.

PS asked the LAG that given that they had the facility to grant up to 90% funding to any project this year, and as there was a pressure to get as much money out of the door this year, he wondered whether the LAG should consider giving genuine community projects like Throsk, that have really impressed the LAG by what they have achieved and for being exactly the type of project LEADER is supposed to be supporting,  and asked the LAG how they felt about awarding extra funding to Throsk. 

DT said that when people demonstrate the capacity to take a project like this forward, then they should be encouraged to submit another application to see if they can be awarded extra monies.  After quite an intense discussion amongst the LAG members, PS asked the LAG if they were prepared to ask Throsk Enterprise Ltd to submit another application for the extra money needed to complete the build.  There was a show of hands and it was agreed they should be advised to submit another application for the extra funds needed at 90%..  

LG advised that Stirling CPP would probably be able to match 10% if the LAG were awarding the 90%.

Project Applications

Equestrian Tourism Study (Central Scotland Forest Trust)

IH and LMacA were not present, DT left the room.
AMK reminded the LAG that this was a fast-track project, however only 13 members submitted their scores and although 12 had approved the project, the project had received an average score of 29 points which is below the minimum that had been agreed would be accepted for Fast Track applications without applications needing to go to the full LAG, and so needed to considered by the full LAG today.

SW had been working with the applicant on this project and reminded the LAG that this is an Action 2 project with West Lothian LAG.  Central Scotland Forest Trust was the applicant and wished to appoint a consultant to produce an equestrian tourism Action Plan and to enable one physical project.  

After a short discussion about how this project fitted with the FVL Development Strategy, and its innovation.  It was felt that given the nature of the topic, and the possible links with other areas, the study would benefit from a wide advertising for consultants, The LAG felt it was important though that the steering group was central to the study, to be a genuine partnership project and so felt should be involved in the selection of the consultant.  The LAG also wanted more information on how the applicant proposed to publicise the project. 

The contract is to be  advertised on FVL LEADER website and also the Public Contracts Scotland website; the steering group to  be involved in the appointing of the consultant and also attending review meetings;

the LAG is to be provided with a list of proposed publicity activity 

DT returned to the meeting.

LMacA arrived at the meeting

Crianlarich Heritage Project (Strathfillan Community Development Trust)

SW presented this application to the LAG.  

SW explained that the aim of this application is to employ a consultant to explore options for a heritage trail (with a possible static exhibit) covering the need and demand; carrying out site visits; producing a feasible plan, covering costings and funding.  The local heritage includes railway, farming, mountain rescue, tourism, drove roads, St Fillans etc.

The LAG liked the way the proposed project fitted with its cultural heritage objective within the Development Strategy, as well its objective of ensuring Crianlarich benefits economically from the thousands of people who pass through the village on their way to other destinations – whether or not the proposed by-pass goes ahead.  The LAG recognised the strategic importance of the village to the area, although was a little concerned that the brief was confusing and would misrepresent what the community had said they actually wanted, with the risk that a study would be produced that wouldn’t be useful to anyone.

After a lengthy discussion by the LAG, it was agreed unanimously to approve this project with specific conditions that the Brief is to be refined with the help of the LEADER Support Team and approved by LAG before (re) advertising for consultants.  The Brief is also to be emailed round LAG prior to final approval.

Rural H2H 

SW presented this application to the LAG.  She reminded the members that Heart to Heart already works with adults who have suffered through separation and/or divorce and the applicant already has funding in place from Stirling Council for a 1 year urban youth project.  The project in front of the LAG today is funding a 2 year rural project.  The aims and objectives which is to produce a support network for young people affected by divorce and separation; to train and  support volunteer ‘Lifeguides’; to employ a Lifeguide Co-ordinator and to evaluate the  effectiveness of the programme and compare against the urban programme.

There was extensive discussion by the LAG.  Examples were given by members to support the need of such a project (including a project that ran for a shortwhile in Balfron High School, but the young people running it moved on and the project stopped).  As a local service, this was seen as a potentially very valuable service for young people.  An added observation was that if it was hoped that this project would lead to a rolling out of this service to other areas, the applicant would need to have clear milestones of success to demonstrate this, so it would be in the project’s interest for the LAG to ask for this.  It was also felt that an external evaluation would assist the group also.

However it was noted that Heart to Heart was a Christian organisation, and the Person Specification required the project co-ordinator to support the Christian principles of the organisation.  This could be viewed as discriminatory, and would fall foul of the LAG’s equal opportunities requirement.  Whilst it was recognised that some of the strongest and most valued NGOs today started life from religious groups, it was felt that LEADER money could not be used for a project if post-holders would be expected to be from any particular religious group.

After extensive discussion, approval was given subject to the project and funded posts being open to everyone, regardless of religion, race or sexual orientation.  This included the removal of the requirement of the post-holder being supportive of the ‘christian ethos’ of Heart to Heart (as per job specification).  The applicant would also be asked to produce a list of measures of the success of the project, ie the key indicators of the project that will lead to the sustainability of the pilot.  The project evaluation is to be undertaken by an external body/individual to the organisation.

Shieldhill Youth/Community Hall

SW presented this application to the LAG.  This project had scored the highest of all the projects for consideration today, with everyone scoring the evidence of need and value for money criteria as high.  She explained that the applicant is asking the LAG for funding for the first phase of a 3 phased capital project, which is to create a community recreational facility, and to create a strong sense of community ownership by installing a modular 

building with associated services and boundary fence.  Phases 2 and 3 are a wildlife and environmental work and a Multi-Use Games Arena. 

The main observation from comments with the scores related to the applicant’s lack of experience of having run a project like this before, and the lack of existing linkages with support organisations, although this had already started to be addressed through help SW had already managed to get for the group as part of her work with the group so far.  It was also noted that the letters of support from the Council had been written 2 years previously, and should really be checked as to whether the Council was still supportive.

The LAG discussed this project application, and all agreed it was a very modest costing facility for a community, and whilst a business plan had been submitted, it did not cover everything the LAG would expect to see in business plan for a capital project.  In particular it was noted that there were no plans to show what the building looked like, although the LAG was aware that that modern porta-cabins are sophisticated and a reasonable price for this type of use, having a lifespan of up to 50 years if they are well maintained. SW remarked that she had been unsure how best to deal with the business plan issue, as she wanted to make sure that the feedback she gave to the group would be taken as constructive comment and not belittling the extensive amount of work already undertaken – the project has been in preparation for a number of years.  Everyone felt there was a need for a more detailed business plan, and not just for the build stage, but for the running of the centre once built, and encouraging the Centre to have a more entrepreneurial approach to the way it is run.  However, the consensus was that the LAG should be helping to build capacity, not just turning people away if they didn’t yet have the capacity to run a particular project, and decided that they would build this into the conditions of the award by requiring the applicant to work with the CVS as it was noted that Falkirk CVS has just appointed a social enterprise support officer, and it was the LAG’s understanding that this was exactly the type of organisation who the CVS wanted to work with.

The LAG decided to approve this application with the specific conditions of confirmation being sought from Falkirk Council (Youth Learning and Community Support) that they are still supportive of the project as their letter included with the application dates back to 2007.   If Falkirk CVS, through their social enterprise officer, agreed to support the project in developing the management and sustainability of the Hall, and this could be made a condition, then the LAG were keen to approve the project, along with focussed support being provided by the LEADER team to ensure the project benefits from the support that already exists in the area and benefits from the experience of other LEADER projects in the area .

Paths to Build Community Capacity Scheme

AMK presented this project to the LAG.  She reminded the LAG that this idea originally came from the ThinkTank, and reiterated at the Strategy Meeting in March, for the LAG to ring-fence funds for a series of community led path projects which will build project management skills, experience, capacity and confidence in community organisations from across the LEADER area. This ring-fenced fund would also be designed to ensure linkages with relevant technical assistance and training organisations already in place.

AMK advised the LAG that she hadn’t gone into the detail on eligibility criteria in the application, as she wanted to explore some of the parameters with the LAG today, wary of being too prescriptive and ruling out some potentially very good projects that the LAG might be aware of as being on the horizon.  The LAG discussed whether the ring-fenced fund should only be available for groups who had never developed a footpath project before, or whether it could include some groups who had a bit more experience of this.  It was felt that it was important that the funding reflected the capacity building objective, and so those organisations who were already experienced in building footpaths would not be eligible.

More discussion emanated from around the table and the LAG thought it was an innovative approach to design a scheme for a particular type of project activity, project activity that we knew was in demand because it was listed in pretty much every community’s action plan, whilst also building those communities’ project management skills.  It was decided that the LAG should go ahead with this project on the condition that LAG agrees the criteria for eligibility of project by email and that more detail should be provided on the operation of the scheme.

Programme Manager’s Report

Fast-track Projects

AMK explained to the LAG that the original procedure set for Fast-Track Projects was resulting in some anomalies, as indicated by today’s fast-track project, where the minimum 12 LAG members approving it was reached but the project only scored 29, rather than the minimum of 30 that was originally set.  This meant the application had to come to the full LAG for assessment.

PS asked if AMK thought the 30 threshold was too high, and whether lowering the threshold to 25 would resolve this.  AMK said this was what she was thinking as she didn’t think this would allow poorer quality projects through but just allow for variety of scores.

The projects requiring LAG attention or advice were:

Polmaise Re-Use Centre

AMK reminded the LAG that Fallin Community Enterprise had been given an extension to the end of February to confirm its match funding, and also to complete the local market research which the LAG had required it to do as a condition of funding.  At the last LAG meeting, AMK advised the LAG that the applicant had experienced internal organisational issues, which hindered them meeting the end of February deadline, but at that time, were still keen to progress.  However since then she has received e-mail confirmation that they wished to withdraw their application because the Salvation Army now have set up a similar  facility in Springkerse Industrial Estate

4Bs Bus Bike Service

As mentioned earlier in the meeting, problems have arisen with the match funding from SPT therefore their overall award from Argyll LEADER and ourselves is now reduced.  Argyll LEADER are the lead LAG for this project and are taking the matter to hand and keeping us fully informed.

The Green KAT Project

AMK advised the LAG that after a pro-longed wait for the announcement from the Scottish Government Killin and Ardeonaig Trust had found out they had been unsuccessful with their match funding.  They have been looking at another building within the Killin but it requires a lot of major works done to it before it can be used.  The applicant is considering renting the village hall on a temporary basis over the summer before deciding whether to go ahead with a capital purchase.  PS asked if this warranted an ‘amber’.  AMK said that the group had been very good at keeping the Support Team up-to-date with progress and their plans, which made a big difference in terms of giving cause for concern or not, so felt that not yet – but would keep a close eye. 

Project Enquiries Update

This item was discussed earlier in the meeting (see Item 4), although AMK encouraged everyone to get in touch if there were any particular enquiries they were interested in.  MStrachan reminded everyone that the Central Scotland Green Network now had a Development Fund that was open for applications and if anyone wanted more information to contact him.  MStrachan asked about the Fruit-Full Schools enquiry as he had heard about this in Tayside also.  

 SW advised that this had come in from Grounds for Learning and understood they were thinking about making it an Action 2 project.  As the enquiry was still at a very early stage, she would welcome MStrachan’s involvement in the project and would be in contact with him to discuss.

Taking Strategy Day Actions Forward

AMK reminded the LAG of the priorities agreed at the Strategy Day in March.  These included youth related activity, local food development/production, social enterprise, the community pathworks scheme which we have discussed today and tourism and service sector apprentice schemes.  The LAG was asked for any thoughts on how they wished to how they wished to take these priorities forward, or whether they were happy to wait for projects to come forward under these topic areas.  Everyone was a bit tired at the stage of the meeting so AMK asked if this is something the Thinktank could take forward.  This was agreed.  LG said she preferred to read things in writing first and then commenting on them, so asked if the Thinktank could produce its proposals in writing.  This was agreed also.

LEADER Network Issues

PS reminded everyone of the letter that had been sent to the Scottish Government from all the Scottish LAGs except three.  DMacP asked whey the three hadn’t signed the letter.  AMK said her understanding was because the three LAGs in question had additional issues that affected their areas and so wanted to include the common-to-everyone points in their own respective letters. PS said a response to the letter from Bruce Beveridge hadn’t yet been received, although was hopeful of a response being provided at the forthcoming LEADER meeting in Aberdeen on 18th June, and would feedback after the meeting.

A.O.C.B.

There was no other competent business to be discussed.

Dates of Next Meeting

14 September 2pm at Throsk Hub

16 December 10am Community Education Centre, Slamannan
Peter thanked everyone for attending, and the meeting was drawn to a close.


ACTION:  AMK

ACTION: Explore Google Analytic

(any volunteers?)
AGREED
ACTION: Individual LAG Members &

Support Team

ACTION: Support Team

Action: Support to look into what type of badge could be made up

APPROVED subject to specific conditions

APPROVED subject to specific conditions

APPROVED subject to specific conditions

APPROVED subject to specific conditions

APPROVED with specific conditions

AGREED This was agreed by all
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